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About the Citizens Accountability Report 

A Citizens’ Accountability Report (CAR) is a series of graphic and tabular illustrations of the contents of the Audited Financial Statements 

prepared by a government agency (State Audit office) on behalf of the government (Enugu State) to the citizens to ensure accountability in 

the use of public funds. This report details the government's performance in carrying out the duties assigned to it and the utilisation of funds 

in the coffers of the government. This accountability report is based on the financial statements for the Financial Year (FY) 2024 and reports 

on state budget revenue and expenditure for the 2024 fiscal year. 

 

Explanation of Key Terms used in this Report: 

• Budget – unless otherwise stated, the budget refers to the Final Budget (i.e., the original budget, plus any adjustments that have been 

made via a supplementary budget / revised budget).  

• Actual – this is the actual amount of revenue collected or expenditure incurred over the course of the year.  

• Variance – for revenue items, this is calculated as Actual minus budget - a negative variance for revenues and inflows means actuals fell 

below budget, and vice versa for a positive variance. For expenditure, variance is calculated as budget minus actual - a negative variance 

for expenditures means actual expenditure was above budget, and vice versa.   

• Performance – this refers to the actual revenue/expenditure as a percentage of the budget. A performance of 100% means the full 

budgetary allocation was collected (revenue) or spent (expenditure). Performance of less than 100% means the full level of revenue 

collection or expenditure was not achieved. A performance of more than 100% means more revenue was collected than anticipated, or 

more money was spent than anticipated in the budget. Performance of 80% and above has been colour-coded green, 60-80% as amber 

and less than 60% as red.  
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Executive Summary 

The 2024 Budget of Enugu State, tagged Budget of Disruptive Economic Growth, was presented before the State Legislatures on the 5th 
December, passed on 21st December, 2023 and signed into law on 27th December 2023. The budget implementation commenced on 1st January 
2024.   

Aggregate revenue performance (outturn) for the state which shows the aggregate revenue performance of N492,048,000,885 which translates 

to about 94% performance; thus about 6% lower than the anticipated revenue in the budget which is equivalent to about N29 billion naira. 

However, this signalled a strong fiscal performance with a significant increase of about (123%) from the previous year’s record of N220.6 billion.  

On the expenditure side, the actual total expenditure is about N476,500,513,608billion (91%) of the budgeted amount which was 

N521,561,386,000billion. Out of the total, the Recurrent actual expenditure was 144.9billion while the revised Capital expenditure budget of 

N372.4 billion, recorded a total actual expenditure of N331.5 billion. This indicates capital expenditure performance of 89%. The largest projects 

within the fiscal year were executed mainly by the Ministry of Works and Infrastructure, Water, Health and Education Sectors respectively.   
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Item
2024 Original 

Budget

2024 Final 

Budget

2024 Actual 

Amount

Performance 

(%)*

Revenue 521,561,386,000  521,561,386,000  492,048,000,885  94%

Expenditure 521,561,386,000  521,561,386,000  476,500,513,608  91%

Personnel 61,560,368,000    55,028,229,513    54,145,767,828    98%

Other Recurrent 45,666,898,000    94,033,158,687    90,849,399,276    97%

Capital 414,334,120,000  372,499,997,800  331,505,346,504  89%
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Figure 1 Summary of Revenue Performance 
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Figure 2 Summary of Expenditure Performance 
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Figure 3 Summary of Recurrent Expenditure Performance by Planning Sector 
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Figure 4 Summary of Capital Expenditure Performance by Planning Sector 
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Figure 5 Summary of Total Expenditure Performance by Planning Sector 
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Section 1 Budget Outturn  

The total funds that accrued to Enugu State for the 2024 financial year was N492,048,000,885 billion out of the final approved estimate of 

N521,561,386,000 billion representing 94% performance. The total revenue consists of FAAC allocation and IGR amounting to N255.6billion 

and N180.5 billion with the FAAC exceeding the original budget estimates of N120 billion and IGR growing increasing over the previous year 

which recorded N37.4 billion. This achievement in the State’s IGR inflows above the original budgetary estimates is connected to the strategic 

efforts put in place towards improving IGR collection by the state government which is beginning to materialize. However, capital receipts 

from Aids and Grants contributed N7.3 billion which is equivalent to 21% relative to the final budget of N34.8billion. 

Also, on expenditure side the total actual expenditure was N496.5 billion (91%) which is less than the final estimated budget of N521.5 

billion. The total expenditure is made up of actual recurrent expenditure (Personnel and overhead cost). The actual personnel cost stood at N54.14 

billion (98%) when compared with final approved estimate of N55.028 billion, while other recurrent cost stood at N68.91 billion (96%) as 

against final approved estimate of N72.09 billion 
 

The capital expenditure of N331.5 billion, which is equivalent to 89% as against the final approved estimate of N372.4 billion and the state’s 

actual public debt charges was N21.9 billion (100%) as against the final approved estimate of N21.9billion. See the Table 1 below the details 

of the State’s Budget outturn 

Table 1 Budget Outturn 

 

Revenue
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

2023 Actual 

Amount
Growth in 2024

Opening Balance 11,000,000,000.00   11,000,000,000.00   34,449,639,607.36   23,449,639,607.36   313% 20,584,563,497.82   67%

Federation Account (FAAC) Revenues 120,000,000,000       120,000,000,000       255,669,452,570       135,669,452,570       213% 117,500,675,594       118%

Internally Generated Revenues 252,789,000,000       252,789,000,000       180,500,141,598       72,288,858,402-         71% 37,491,418,986         381%

Aids and Grants 34,822,386,000         34,822,386,000         7,312,973,826           27,509,412,174-         21% 11,252,754,633         -35%

Loans 96,850,000,000         96,850,000,000         7,305,912,537           89,544,087,463-         8% 33,284,374,006         -78%

Other Receipts 6,100,000,000           6,100,000,000           6,809,880,746           709,880,746               112% 512,424,367               1229%

Total Revenue (including Opening Balance) 521,561,386,000       521,561,386,000       492,048,000,885       29,513,385,115-         94% 220,626,211,083       123%

Expenditure 
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

2023 Actual 

Amount
Growth in 2024

Personnel 61,560,368,000         55,028,229,513         54,145,767,828         882,461,685-               98% 52,693,533,094         3%

Public Debt Charges 3,800,000,000           21,935,211,845         21,935,209,146         2,699-                            100% 6,763,997,506           224%

Other Recurrent 41,866,898,000         72,097,946,842         68,914,190,130         3,183,756,712-           96% 56,636,509,423         22%

Capital 414,334,120,000       372,499,997,800       331,505,346,504       40,994,651,296-         89% 63,599,680,193         421%

Total Expenditure 521,561,386,000       521,561,386,000       476,500,513,608       45,060,872,392-         91% 179,693,720,216       165%

Overview of the Implementation of the Enugu State 2024 Budget of Disruptive Economic Growth



Enugu State Government 2024 Citizens Accountability Report 

Page 12 of 38 

Figure 6 Budget Outturn Graphs 
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Section 2    Revenue Outturn  

This section outlines the approved and actual Federal Allocation receipts and disaggregated by sources. Table 2 below indicates the actual and 

budgeted Federation Account Revenue by item, highlighting ‘what revenue Enugu State government received from FAAC, and how those receipts 

compare with the budgeted amount. 

 In 2024, Enugu State could not achieve the estimated inflow of N60billion from Statutory Allocation, while the state’s receipt from VAT and 

other federation account was higher than the approved budget estimate by 46% and over 1000% respectively. The state received N15.16 billion 

(25%) as statutory allocation, N64.1 billion (146%) as VAT and N176.3 billion for other federation receipt amounting to an overall receipt of 

N255.6 billion (213%) compared to approved final estimates of N120 billion. 

 

Table 2 Federation Account Revenue Outturn by Item 

 

 
 

 

FAAC Revenue
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

2023 Actual 

Amount
Growth in 2024

Statutory Allocation 60,000,000,000         60,000,000,000         15,169,088,471         44,830,911,529-         25% 35,373,915,874         -57%

VAT 44,000,000,000         44,000,000,000         64,117,287,654         20,117,287,654         146% 34,617,628,481         85%

Other Federation Account 16,000,000,000         16,000,000,000         176,383,076,446       160,383,076,446       1102% 47,509,131,239         271%

Total Federation Account Revenues 120,000,000,000       120,000,000,000       255,669,452,570       135,669,452,570       213% 117,500,675,594       118%

* Variance and Performance measured against 2024 Final Budget

What Revenues did we receive from FAAC, and how does it compare to the Budget?
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This section outlines the approved and actual revenue generated internally by the State and disaggregated by sources. The section also 

outlines the revenue information from 10 performing revenue agencies in the State.  

 

Internally Generated Revenue comprises Tax and Non-Tax Revenue. The total tax revenue budget was N58,19 billion while the total non-tax 

revenue budget was N194.5 billion, making a total final approved IGR budget of N252.7. billion. The actual tax revenue collected amounted 

to N26.6 billion representing 46% of the budgeted amount and N153.8 billion was generated from non-tax revenue equivalent to 79%. 

However, Enugu State Government has continued to put in place strategic effort such as revitalisation of dormant assets, digitalising revenue 

collections, broadening the tax net to include more businesses and amendment of relevant tax laws in both Tax revenue and non-tax revenue 

to improve revenue generation. 

 

The aggregate Internally Generated Revenue (IGR) during the fiscal year from both tax and non-tax revenue stood at N180.4 billion which 

translate to 71% performance when compared with the total budgeted IGR.   

 

Enugu State Housing Corporation generated the highest revenue of N80.01 billion representing (106%) as against the final estimated budget 

of N75.3 billion while the State Internal Revenue services recorded N31.2billion performance equivalent to 52% against the targeted figure 

of N60billion. However, Enugu New City Corporation recorded the least of the top 10 with a zero performance against the final budget of 

N50billion representing 0%, this is largely because it is a newly established agency that has not yet fully taken off. The situation is not 

unusual for fresh agencies but it does highlight the need for deliberate strategies to accelerate its effectiveness and contribution to the State 

IGR. 
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Table 3 Internally Generated Revenue Outturn by Source 

 

 
 

 

IGR
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

2023 Actual 

Amount
Growth in 2024

Tax Revenues 58,193,283,000         58,193,283,000         26,682,148,071         31,511,134,929-         46% 16,749,114,923         59%

Tax Revenues - Personal 2,853,412,000           2,853,412,000           18,129,108,843         15,275,696,843         635% 12,373,453,962         47%

Tax Revenue - Other 55,339,871,000         55,339,871,000         8,553,039,228           46,786,831,772-         15% 4,375,660,961           95%

Non-Tax Revenues 194,595,717,000       194,595,717,000       153,817,993,527       40,777,723,473-         79% 20,742,304,063         642%

Licenses 2,469,790,000           2,469,790,000           3,219,482,711           749,692,711               130% 230,018,093               1300%

Mining Rent -                                -                                -                                -                                -                                

Fees 36,131,838,000         36,131,838,000         24,005,936,684         12,125,901,316-         66% 11,462,471,309         109%

Fines 103,640,000               103,640,000               226,065,233               122,425,233               218% 150,398,023               50%

Sales 129,393,197,000       129,393,197,000       103,095,243,969       26,297,953,031-         80% 1,968,918,945           5136%

Earnings 2,210,640,000           2,210,640,000           398,050,418               1,812,589,582-           18% 328,510,963               21%

Rent On Government Buildings 97,566,000                 97,566,000                 147,696,977               50,130,977                 151% 38,396,308                 285%

Rent on Land and Others 22,438,105,000         22,438,105,000         19,261,892,822         3,176,212,178-           86% 630,057,124               2957%

Repayments 1,492,931,000           1,492,931,000           1,805,153,086           312,222,086               121% 5,525,286,298           -67%

Investment Income 160,040,000               160,040,000               -                                160,040,000-               0% -                                

Interest Earned 1,261,000                    1,261,000                    380,432                       880,568-                       30% 4,297,090                    -91%

Reimbursement -                                -                                -                                -                                -                                

Miscellaneous Income 96,709,000                 96,709,000                 1,658,091,196           1,561,382,196           1715% 403,949,908               310%

Total IGR 252,789,000,000       252,789,000,000       180,500,141,598       72,288,858,402-         71% 37,491,418,986         381%

What Revenues did we collect within the State (Internally Generated Revenues), and how does it compare to our Budget?
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                                                           Table 4 Internally Generated Revenue Outturn by MDA 

 
 

 

  

IGR Collecting MDAs (Top 10)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

2023 Actual 

Amount
Growth in 2024

Enugu State Housing Development Corporation 75,311,625,500         75,311,625,500         80,017,018,559         4,705,393,059           106% 4,033,428,322           1884%

Enugu State Internal Revenue Services 60,000,000,000         60,000,000,000         31,240,352,923         28,759,647,077-         52% 21,805,483,061         43%

Enugu New City Corporation 50,000,000,000         50,000,000,000         -                                50,000,000,000-         0% -                                

Ministry of Lands and Urban Development 22,012,100,000         22,012,100,000         19,320,681,493         2,691,418,507-           88% 451,932,680               4175%

Ministry of Transport 10,000,000,000         10,000,000,000         716,590,644               9,283,409,356-           7% 53,676,550                 1235%

Enugu State Gaming Commission 4,100,000,000           4,100,000,000           508,794,350               3,591,205,650-           12% 171,307,680               197%

Enugu State Water Corporation 3,832,500,000           3,832,500,000           334,537,866               3,497,962,134-           9% 80,008,198                 318%

Enugu State Waste Management Authority (ESWAMA) 3,298,000,000           3,298,000,000           1,711,969,346           1,586,030,654-           52% 396,087,324               332%

Institute of Management and Techonology (IMT) 2,015,645,800           2,015,645,800           1,588,244,316           427,401,484-               79% 1,684,164,060           -6%

ESUT Teaching Hospital ParkLane, Enugu 1,704,859,000           1,704,859,000           1,719,992,896           15,133,896                 101% 524,602,475               228%

Other Revenue Collecting Agencies 20,514,269,700         20,514,269,700         43,341,959,206         22,827,689,506         211% 8,290,728,637           423%

Total Interally Generated Revenue 252,789,000,000       252,789,000,000       180,500,141,598       72,288,858,402-         71% 37,491,418,986         381%

Who was responsible for collecting our Internally Generated Revenues, and how did they Perform?

* Variance and Performance measured against 2024 Final Budget
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Section 3   Expenditure Outturn  

This section looks at the expenditure outturn and how much expenditure was allocated to each main classification, and how much was 

spent.  

Table 5 below shows the expenditure outturn, which indicates a total actual expenditure was N496.5 billion (91%) which is less than the 

final estimated budget of N521.5 billion.  

 

The total expenditure is made up of actual recurrent expenditure (Personnel and overhead cost). The actual personnel cost stood at N54.14 billion 

(98%) when compared with final approved estimate of N55.028 billion, while Overhead cost stood at N68.91 billion (96%) as against final 

approved estimate of N72.09 billion 

 

Table 5 Expenditure Outturn 

 
 

 

FAAC Revenue
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

2023 Actual 

Amount
Growth in 2024

Personnel 61,560,368,000         55,028,229,513         54,145,767,828         882,461,685               98% 52,693,533,094         3%

CRF Salaries 3,850,000,000           2,875,276,538           2,756,051,339           119,225,199               96% 6,643,283,576           -59%

All Other Salaries, Wages and Allowances 47,521,477,000         43,632,656,777         42,869,442,289         763,214,488               98% 35,331,240,475         21%

Social Contributions -                                -                                -                                -                                -                                

Social Benefits 10,188,891,000         8,520,296,198           8,520,274,200           21,998                          100% 10,719,009,043         -21%

Other Recurrent 45,666,898,000         94,033,158,687         90,849,399,276         3,183,759,411           97% 63,400,506,930         43%

Overheads 41,866,898,000         72,097,946,842         68,914,190,130         3,183,756,712           96% 56,636,509,423         22%

Public Debt Charges 3,800,000,000           21,935,211,845         21,935,209,146         2,699                            100% 6,763,997,506           224%

Transfers of State IGR to LGCs -                                -                                -                                -                                -                                

Others (Staff Loans, Grants, Subsidies, Other Transfers) -                                -                                -                                -                                -                                

Capital 414,334,120,000       372,499,997,800       331,505,346,504       40,994,651,296         89% 63,599,680,193         421%

Total Expenditure 521,561,386,000       521,561,386,000       476,500,513,608       45,060,872,392         91% 179,693,720,216       165%

What did we spend our Resources on?
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                                                                    Figure 7 Expenditure Composition

 
  

* Variance and Performance measured against 2024 Final Budget
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Section 4 Audit Findings  

This section outlines the findings from the Audit process on fiscal year budget implementation, including queries, unremitted funds, 
government property sales, etc. The Auditor General’s Statement should include revenue and expenditure, an audited financial statement, 
findings from the audit as contained in the audited financial statement. 
 
No Audit findings were recorded during the time of collating this report 

 

A: RECURRENT EXPENDITURE PAYMENT VOUCHERS 

B: CAPITAL EXPENDITURE PAYMENT VOUCHERS 

C: SUMMARY OF QUERIED PAYMENT VOUCHERS 

D: ASSETS (PROPERTY, PLANT AND EQUIPMENT) REGISTER 

E: BILLS PAYABLE 

F: INVESTMENTS 

G: AIDS AND GRANTS 

H: CONTINGENT LIABILITIES ON BANK GUARANTEES AND 

I: PERFORMANCE GUARANTEES 

I: ADHERENCE TO PROCUREMENT PROCEDURES 
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Table 6 Top Ten Audit Queries

 

Details of Expenditure No. of Queries Nature of Queries Amount Queried
Total Cash 

Expenditure
Percentage  (%)

0 0                                                                          -                                       -                                       -   

0

0                                                                          -                                       -                                       -   

0 0                                                                          -                                       -                                       -   

0 0                                                                          -                                       -                                       -   

0 -                                -                                                                     -                                -                                

0 -                                -                                                                     -                                -                                

0 -                                -                                                                     -                                -                                

0 -                                -                                                                     -                                -                                

0 -                                -                                                                     -                                -                                

0 -                                -                                                                     -                                -                                

Others -                                -                                                                     -                                -                                

Total for All Audit Findings -                                -                                                                     -                                -                                

Was all of our expenditure executed in line with the laws and regulations of the State? 
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Section 5   Audited Financial Statements 

This section outlines a breakdown of the state's audited public expenditure and revenue for the fiscal year in review. The expenditure 

budget figures, consolidated revenue fund and audited cash flow statement based on the audited financial statement are represented here 

for citizens' understanding. 

• The State Statutory Allocation for the year was less than the projected figure with the sum of N44.3 billion. While other Federation 

Account Distribution surpasses the budgeted estimate by N160.3 billion because of the rise in the price of crude oil and exchange rate. 

The Value added tax (VAT) also surpassed its target by N20.1 billion compared with actual performance of 64.1billion against a 

projected figure of N44.0billion.  

• Tax Revenue recorded N26.6 billion against the final budget of N58.1 billion. While Non-Tax Revenue generated N153.8 against 

N194.5 targeted 

• The total actual expenditure was N476.9 billion which represents 91% of the final budget of N521.5 billion.  

Table 7 Statement of Income and Expenditure 

 

Item
2023 Actual 

Amount

2024 Original 

Budget

2024 Budget 

Amendments
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Revenues

Opening Balance 20,584,563,498         11,000,000,000         -                                11,000,000,000         34,449,639,607         23,449,639,607         313%

Statutory Allocation 35,373,915,874         60,000,000,000         -                                60,000,000,000         15,169,088,471         44,830,911,529-         25%

VAT 34,617,628,481         44,000,000,000         -                                44,000,000,000         64,117,287,654         20,117,287,654         146%

Other FAAC Receipts 47,509,131,239         16,000,000,000         -                                16,000,000,000         176,383,076,446       160,383,076,446       1102%

Tax Revenue 16,749,114,923         58,193,283,000         -                                58,193,283,000         26,682,148,071         31,511,134,929-         46%

Non-Tax Revenue 20,742,304,063         194,595,717,000       -                                194,595,717,000       153,817,993,527       40,777,723,473-         79%

Domestic Aids and Grants 4,501,101,853           13,928,954,400         -                                13,928,954,400         2,925,189,530           11,003,764,870-         21%

Foreign Aids and Grants 6,751,652,780           20,893,431,600         -                                20,893,431,600         4,387,784,296           16,505,647,304-         21%

Domestic Loans 30,700,000,000         71,000,000,000         -                                71,000,000,000         6,500,000,000           64,500,000,000-         9%

Foreign Loans 2,584,374,006           25,850,000,000         -                                25,850,000,000         805,912,537               25,044,087,463-         3%

Other Receipts 512,424,367               6,100,000,000           -                                6,100,000,000           6,809,880,746           709,880,746               112%

Total Revenue (including opening balance) (a) 220,626,211,083       521,561,386,000       -                                521,561,386,000       492,048,000,885       29,513,385,115-         94%

Expenditures

CRF Salaries 6,643,283,576           3,850,000,000           974,723,462-               2,875,276,538           2,756,051,339           119,225,199               96%

All Other Salaries, Wages and Allowances 35,331,240,475         47,521,477,000         3,888,820,223-           43,632,656,777         42,869,442,289         763,214,488               98%

Social Contributions -                                -                                -                                -                                -                                -                                

Overheads 56,636,509,423         41,866,898,000         30,231,048,842         72,097,946,842         68,914,190,130         3,183,756,712           96%

Public Debt Charges 6,763,997,506           3,800,000,000           18,135,211,845         21,935,211,845         21,935,209,146         2,699                            100%

Others (Staff Loans, Grants, Subsidies, Other Transfers) -                                -                                -                                -                                -                                -                                

Capital 63,599,680,193         414,334,120,000       41,834,122,200-         372,499,997,800       331,505,346,504       40,994,651,296         89%

Total Expenditure (including contingency) (b) 179,693,720,216       521,561,386,000       -                                521,561,386,000       476,500,513,608       45,060,872,392         91%

* Variance and Performance measured against 2024 Final Budget

Statement of Income and Expenditure 
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Table 8 Assets and Liabilities 

 

Table 9 Dynamics in Debt Stock 

 

 

  

Item
As at 31st 

December 2024

As at 31st 

December 2023

Change in Assets / 

Liabilities
Assets 31,991,422,645         43,679,862,810         11,688,440,164-         

Plants, Properties and Investments -                                -                                -                                

Unclassified Assets -                                -                                -                                

Securities -                                -                                -                                

Investment Property 9,652,295,953           9,230,223,202           422,072,751               

Cash and Cash Equivalents 22,339,126,692         34,449,639,607         12,110,512,915-         

Receivables -                                -                                -                                

Inventories (Stocks) -                                -                                -                                

Liabilities 256,414,138,581       238,267,972,414       18,146,166,167         

Debt (Long and Short Term) 166,232,269,776       196,376,904,545       30,144,634,769-         

Payables and Other Liabilities 90,181,868,805         41,891,067,868         48,290,800,936         
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Item Domestic Debt Foreign Debt Total Debt

2024 Opening Debt Stock 88,043,987,667         108,332,916,878       196,376,904,545       

2024 New Loans Taken 6,500,000,000           805,912,537               7,305,912,537           

2024 Principal Repayment 13,215,704,002         8,719,505,144           21,935,209,146         

Adjustments (Positive means increase) 48,749,924,061-         33,234,585,901         15,515,338,160-         

2024 Closing Debt Stock 32,578,359,604         133,653,910,172       166,232,269,776       

Net Increase in Debt Stock 55,465,628,063-         25,320,993,294         30,144,634,769-         

Interest Payments in 2024 -                                -                                -                                

Approximate Interest Rate 0.0% 0.0% 0.0%

How much did we borrow and how much debt did we repay?

Cost of Servicing Debt
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Section 6   Top Sectoral Allocation 

This section outlines the financial information on top Ministries, Department Agencies/Sector allocation and the actual expenditure from the 
implementation of the fiscal year budget.  

Recurrent Expenditure 

Table 10 highlights the recurrent expenditure data of the existing main sectors in Enugu State. The actual expenditures including the aggregate 

across sectors amounts to N144.9billion which translates to 97% performance, with Admin sector recording the highest actual performance of 

100%’. while the Law and Justice got the lowest share of estimate and actual of 4.1 billion respectively. 

Capital Expenditure 

Table 11 highlights the capital expenditure data of the existing main sectors in Enugu State. The actual expenditures including the aggregate 

across sectors amounts to N331.5 billion which translates to 89% performance, with Economic sector recording the highest actual performance 

of N230 billion’. while the Law and Justice got the lowest share of estimate and actual of 35.7 million and 4%respectively. 

Total Expenditure 

Table 15 indicates top highest spending sectors, the Ministry of works and infrastructure as usual recorded the highest total actual expenditure 

which is about N119.023 billion (89%) of the state’s total actual expenditure of N476.5 billion, followed by the Education and Housing sectors 

which got total actual expenditure of N75 billion (94%) and N59.08 billion (89%).  

Table 10 Recurrent Expenditure by Mains Sectors of Government 

 

Expenditure by Sector (NCOA Administrative 

Segment)

2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Share of Final 

Budget

Share of Actual 

Expenditure
Administration Sector 37,546,622,817         51,382,742,363         51,321,309,952         61,432,411                 100% 34% 35%

Economic Sector 27,751,649,748         44,967,820,083         42,065,365,937         2,902,454,146           94% 30% 29%

Law and Justice Sector 4,067,993,064           4,227,404,841           4,227,139,863           264,978                       100% 3% 3%

Social Services Sector 37,653,728,771         48,292,952,767         47,190,949,406         1,102,003,361           98% 32% 33%

Total Expenditure 107,227,266,000       149,061,388,200       144,995,167,104       4,066,221,096           97%

* Variance and Performance measured against 2024 Final Budget

Recurrent Expenditure by NCOA Sector

35%

26%4%

35%
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2024 Original Budget
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Table 11 Capital Expenditure by Mains Sectors of Government 

 

Table 12 Total Expenditure by Mains Sectors of Government 

 

Expenditure by Planning Sector
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Share of Final 

Budget

Share of Actual 

Expenditure

Administration Sector 20,900,662,350         54,683,092,252         51,402,162,717         3,280,929,535           94% 15% 16%

Economic Sector 227,427,753,512       257,211,580,205       230,233,549,073       26,978,031,132         90% 69% 69%

Law and Justice Sector 1,225,643,491           875,643,491               35,770,430                 839,873,061               4% 0% 0%

Social Services Sector 163,336,510,647       58,118,933,852         49,420,945,634         8,697,988,218           85% 16% 15%

Total Expenditure 414,334,120,000       372,499,997,800       331,505,346,504       40,994,651,296         89%

* Variance and Performance measured against 2024 Final Budget

Capital Expenditure by NCOA Sector
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Infrastructure
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Share of Final 

Budget

Share of Actual 

Expenditure
Administration Sector 58,447,285,167         106,065,834,615       102,723,472,669       3,342,361,946           97% 20% 22%

Economic Sector 255,179,403,260       302,179,400,288       272,298,915,010       29,880,485,278         90% 58% 57%

Law and Justice Sector 5,293,636,555           5,103,048,332           4,262,910,293           840,138,039               84% 1% 1%

Social Services Sector 200,990,239,418       106,411,886,619       96,611,895,040         9,799,991,579           91% 20% 20%

Total Expenditure 521,561,386,000       521,561,386,000       476,500,513,608       45,060,872,392         91%

* Variance and Performance measured against 2024 Final Budget

Total Expenditure by NCOA Sector
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Table 13 Recurrent Expenditure by Main Organisations 

 

Expenditure by Main Org (Top 20 by Value)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Share of Final 

Budget

Share of Actual 

Expenditure
Ministry of Education 24,082,214,355         31,163,656,811         30,258,650,647         905,006,164               97% 20.91% 20.87%

Ministry of Works and Infrastructure 1,319,809,327           426,327,298               426,286,303               40,995                          100% 0.29% 0.29%

Ministry of Health 10,771,237,007         11,650,833,460         11,650,486,199         347,261                       100% 7.82% 8.04%

Office of the Executive Governor 19,440,429,100         33,870,968,757         33,870,687,156         281,601                       100% 22.72% 23.36%

Ministry of Transport 674,480,298               2,712,167,118           2,705,240,315           6,926,803                    100% 1.82% 1.87%

Enugu New City Corporation -                                -                                -                                -                                #DIV/0! 0.00% 0.00%

Ministry of Water Resources 960,259,170               4,386,617,126           1,611,528,065           2,775,089,061           37% 2.94% 1.11%

Ministry of Agriculture and Agro-Industrialization 649,240,200               1,840,323,400           1,840,155,416           167,984                       100% 1.23% 1.27%

Ministry of Finance and Economic Development 20,632,677,605         7,475,229,390           7,355,826,146           119,403,244               98% 5.01% 5.07%

Ministry of  Housing 50,790,413                 1,400,788,184           1,400,742,119           46,065                          100% 0.94% 0.97%

Office of the Head of State Civil Service 11,291,009,291         9,578,797,833           9,578,680,901           116,932                       100% 6.43% 6.61%

State Economic Planning Commission 91,453,653                 159,590,619               159,556,623               33,996                          100% 0.11% 0.11%

Enugu State House of Assembly (The Legislature) 2,374,579,113           1,796,000,756           1,795,938,763           61,993                          100% 1.20% 1.24%

Ministry of Environment and Climate Change 1,415,167,957           2,845,056,580           2,648,634,546           196,422,034               93% 1.91% 1.83%

Office of the Secretary to the State Government 2,195,190,535           3,252,892,706           3,252,687,719           204,987                       100% 2.18% 2.24%

Ministry of Youth and Sport 1,155,148,960           2,038,896,922           2,038,803,009           93,913                          100% 1.37% 1.41%

Ministry of Energy and Mineral Resources 1,162,444,685           298,249,809               298,081,214               168,595                       100% 0.20% 0.21%

Ministry of Trade Investment and Industry 439,652,534               665,190,048               665,086,054               103,994                       100% 0.45% 0.46%

Enugu State High Court - The Judiciary 1,478,826,620           1,659,256,894           1,659,202,903           53,991                          100% 1.11% 1.14%

Ministry of Culture and Tourism 141,535,190               1,833,606,668           1,833,531,678           74,990                          100% 1.23% 1.26%

Other Main Orgs 6,901,119,987           30,006,937,821         29,945,361,326         61,576,495                 100% 20.13% 20.65%

Total Expenditure 107,227,266,000       149,061,388,200       144,995,167,104       4,066,221,096           97%

Recurrent Expenditure by Main Organisation
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Table 14 Capital Expenditure by Main Organisations 

 

 

 

Expenditure by Main Org (Top 20 by Value)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Share of Final 

Budget

Share of Actual 

Expenditure
Ministry of Education 134,757,742,647       49,546,805,133         45,547,568,222         3,999,236,911           92% 13.30% 13.74%

Ministry of Works and Infrastructure 82,485,147,360         132,608,813,412       118,597,037,704       14,011,775,708         89% 35.60% 35.78%

Ministry of Health 24,427,661,000         5,050,092,419           3,279,229,239           1,770,863,180           65% 1.36% 0.99%

Office of the Executive Governor 13,797,765,000         46,069,802,600         45,295,486,549         774,316,051               98% 12.37% 13.66%

Ministry of Transport 32,376,506,000         6,940,542,574           6,240,497,042           700,045,532               90% 1.86% 1.88%

Enugu New City Corporation 30,000,000,000         1,000                            -                                1,000                            0% 0.00% 0.00%

Ministry of Water Resources 28,047,250,000         6,312,271,000           3,917,754,329           2,394,516,671           62% 1.69% 1.18%

Ministry of Agriculture and Agro-Industrialization 24,384,154,672         2,727,342,272           537,655,161               2,189,687,111           20% 0.73% 0.16%

Ministry of Finance and Economic Development 1,506,332,000           1,604,182,500           143,549,522               1,460,632,978           9% 0.43% 0.04%

Ministry of  Housing 13,625,000,000         58,414,837,853         57,688,758,018         726,079,835               99% 15.68% 17.40%

Office of the Head of State Civil Service 24,800,000                 24,800,000                 -                                24,800,000                 0% 0.01% 0.00%

State Economic Planning Commission 6,156,414,000           158,414,000               25,000,000                 133,414,000               16% 0.04% 0.01%

Enugu State House of Assembly (The Legislature) 3,857,000,000           210,000,302               -                                210,000,302               0% 0.06% 0.00%

Ministry of Environment and Climate Change 2,561,600,000           1,934,529,200           167,928,244               1,766,600,956           9% 0.52% 0.05%

Office of the Secretary to the State Government 1,190,150,000           6,370,542,000           6,094,234,868           276,307,132               96% 1.71% 1.84%

Ministry of Youth and Sport 1,396,507,000           971,507,000               26,219,930                 945,287,070               3% 0.26% 0.01%

Ministry of Energy and Mineral Resources 1,297,500,000           1,297,502,998           669,954,654               627,548,344               52% 0.35% 0.20%

Ministry of Trade Investment and Industry 1,517,000,000           24,493,262,016         23,653,654,359         839,607,657               97% 6.58% 7.14%

Enugu State High Court - The Judiciary 374,905,038               374,905,038               29,070,430                 345,834,608               8% 0.10% 0.01%

Ministry of Culture and Tourism 1,649,915,000           1,299,915,000           7,500,000                    1,292,415,000           1% 0.35% 0.00%

Other Main Orgs 8,900,770,283           26,089,929,483         19,584,248,233         6,505,681,250           75% 7.00% 5.91%

Total Expenditure 414,334,120,000       372,499,997,800       331,505,346,504       40,994,651,296         89%

Capital Expenditure by Main Organisation
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Table 15 Total Expenditure by Main Organisations

 

Expenditure by Main Org (Top 20 by Value)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Share of Final 

Budget

Share of Actual 

Expenditure
Ministry of Education 158,839,957,002       80,710,461,944         75,806,218,869         4,904,243,075           94% 15.47% 15.91%

Ministry of Works and Infrastructure 83,804,956,687         133,035,140,710       119,023,324,007       14,011,816,703         89% 25.51% 24.98%

Ministry of Health 35,198,898,007         16,700,925,879         14,929,715,438         1,771,210,441           89% 3.20% 3.13%

Office of the Executive Governor 33,238,194,100         79,940,771,357         79,166,173,705         774,597,652               99% 15.33% 16.61%

Ministry of Transport 33,050,986,298         9,652,709,692           8,945,737,357           706,972,335               93% 1.85% 1.88%

Enugu New City Corporation 30,000,000,000         1,000                            -                                1,000                            0% 0.00% 0.00%

Ministry of Water Resources 29,007,509,170         10,698,888,126         5,529,282,394           5,169,605,732           52% 2.05% 1.16%

Ministry of Agriculture and Agro-Industrialization 25,033,394,872         4,567,665,672           2,377,810,577           2,189,855,095           52% 0.88% 0.50%

Ministry of Finance and Economic Development 22,139,009,605         9,079,411,890           7,499,375,668           1,580,036,222           83% 1.74% 1.57%

Ministry of  Housing 13,675,790,413         59,815,626,037         59,089,500,137         726,125,900               99% 11.47% 12.40%

Office of the Head of State Civil Service 11,315,809,291         9,603,597,833           9,578,680,901           24,916,932                 100% 1.84% 2.01%

State Economic Planning Commission 6,247,867,653           318,004,619               184,556,623               133,447,996               58% 0.06% 0.04%

Enugu State House of Assembly (The Legislature) 6,231,579,113           2,006,001,058           1,795,938,763           210,062,295               90% 0.38% 0.38%

Ministry of Environment and Climate Change 3,976,767,957           4,779,585,780           2,816,562,790           1,963,022,990           59% 0.92% 0.59%

Office of the Secretary to the State Government 3,385,340,535           9,623,434,706           9,346,922,586           276,512,120               97% 1.85% 1.96%

Ministry of Youth and Sport 2,551,655,960           3,010,403,922           2,065,022,939           945,380,983               69% 0.58% 0.43%

Ministry of Energy and Mineral Resources 2,459,944,685           1,595,752,807           968,035,869               627,716,938               61% 0.31% 0.20%

Ministry of Trade Investment and Industry 1,956,652,534           25,158,452,064         24,318,740,412         839,711,652               97% 4.82% 5.10%

Enugu State High Court - The Judiciary 1,853,731,658           2,034,161,932           1,688,273,333           345,888,599               83% 0.39% 0.35%

Ministry of Culture and Tourism 1,791,450,190           3,133,521,668           1,841,031,678           1,292,489,990           59% 0.60% 0.39%

Other Main Orgs 15,801,890,270         56,096,867,304         49,529,609,560         6,567,257,744           88% 10.76% 10.39%

Total Expenditure 521,561,386,000       521,561,386,000       476,500,513,608       45,060,872,392         91%

Total Expenditure by Main Organisation
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Section 7 Top Value Capital Projects  

 

This section outlines information on the largest 15-20 capital projects included within the budget and the actual expenditure from the 
implementation of the fiscal year budget. 
Table 16 indicates top valued capital projects, the Ministry of works and infrastructure as usual recorded the highest total actual expenditure 

which is about N118.5 billion (89%) of the state’s total actual expenditure of N476.5 billion, followed by the Housing and Education sectors 

which got total actual expenditure of N57.6 billion (99%) and N45.5 billion (92%). 

Table 16 Largest Projects 

 
 

Top 20 Projects (Size, Government Priority)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)* Location (LG) Status

Construction of Integrated Model Smart School Comprising  of 3 classroom 

block for Nursey, 6 classroom block for primary and 6 classroom block fro junior 

secondary in the 250 wards in the 17 LGAs

115,750,000,000  38,875,396,795    38,875,396,749    46                         100% State Wide Ongoing

Contruction and provision of office equipment for Enugu New City Corporation 30,000,000,000    1,000                    -                        1,000                    0% Enugu North Ongoing

CNP - Clearing and Development of 100,000 (One Hundred Thousand hectares 

of land for 3 Special crop processing  Agricultual zone
21,000,000,000    39,187,600           -                        39,187,600           0% Enugu North Not Yet Started

CNP - Construction of 230  type 2 Primary Health Care facilities across the State 21,000,000,000    1,000                    -                        1,000                    0% State Wide Not Yet Started

Establishment of Enugu Air Flight via PPP 13,000,000,000    113,739,533         -                        113,739,533         0% Enugu North Ongoing

 The construction of new distribution lines from twin tank to new market 

reservoirs
10,000,000,000    3,530,000,000      3,529,464,017      535,983                100% Enugu East Ongoing

Procurement of official and security vehicles for the State 7,200,000,000      661,315,803         661,314,900         903                       100% State Wide Ongoing

The distribution of new pipeline extension to new estates and clusters in 

Enugu, replacemnt of burst pipes, erosion control etc
7,200,000,000      50,000,000,000    -                        50,000,000,000    0% Enugu North Ongoing

Construction/Provision of Intra-City monorail vai PPP 6,000,000,000      1,000                    -                        1,000                    0% Enugu North Not Yet Started

Acquisition and Infrastructural Development of New Layouts and Housing 

Estates for Urban and Rural Areas
5,000,000,000      5,175,417,460      5,175,417,460      0-                           100% State Wide Ongoing

Development of Phase 1 of 7500 (One beedroom, two bedroom and three 

bedroom) Housing Units of Tomorroe is here Housing Estate 
5,000,000,000      100,000,000         -                        100,000,000         0% Enugu South Not Yet Started

Construct and equip 34 nos new technical and vocational Education schools and 

34 new high school
4,000,000,000      250,000,000         250,000,000         -                        100% State Wide Ongoing

Puchase of Security Equipment for the Nigerian Police 3,000,000,000      1,000                    -                        1,000                    0% State Wide Not Yet Started

Construction/Provision of Pipebore water equipment for Enugu Metropolis 3,000,000,000      1,000                    -                        1,000                    0% State Wide Ongoing

CNP - Construction of additional classroom blocks of smart school for senior 

secondary in all 17 LGAs
3,000,000,000      1,000                    -                        1,000                    0% State Wide Ongoing

Construction of Eziobodo Akpoga, Mbulu Idodo, Ajaogbo-Ogbuu Nnaji road 

15km
2,500,000,000      2,508,863,283      2,508,871,000      7,717-                    100% Enugu East Ongoing

Rehabiliation of 5 Secondary Schools in each LGA of the State 2,500,000,000      -                        -                        -                        State Wide Not Yet Started

2024 SUBEB matching grant 2,500,000,000      61,532,300           -                        61,532,300           0% State Wide 0

Construction of Enugu Airport Flyover Dual carriage way to Ebonyi Boader 2,000,000,000      15,627,932,884    15,627,941,000    8,116-                    100% Enugu East Ongoing

Construction of Owo/Ubahu/Ama Nkanu/Ikem Dual Carriage Road 2,000,000,000      1,958,917,745      2,000,000,000      41,082,255-           102% Nkanu East Ongoing

Others Capital Expenditure 148,684,120,000  253,597,688,397  262,876,941,378  9,279,252,981-      104%

Total Capital Expenditure 414,334,120,000  372,499,997,800  331,505,346,504  40,994,651,296    89%

What major Investments did we make?



Enugu State Government 2024 Citizens Accountability Report 

Page 29 of 38 

Figure 7 Largest Projects Graph 
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Section 8 Citizen-Nominated Projects - Implementation Status 

Report 
 

This section outlines the financial information on top Ministries, Department and Agencies/Sector allocations to projects nominated by the 
citizens and the actual expenditure from the implementation of the fiscal year budget.  
Table 17 below outlined 20 citizens nominated projects, which includes the construction/Reconstruction of Urban and Rural roads as the most 

performed project, this recorded actual expenditure of N13.086 billion, reconstruction of Hotel Presidential also recorded 100% actual followed 

by clearing and Development of 100 hectares of land for special crop processing Agricultural Zone. However, out of 20 nominated projects, only 

8 projects performed remarkably while the remaining 12 projects are yet to commence. 

Table 17 Citizens Nominated Projects 

 

Citizens Nominated Projects (Top 20)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)* Location (LG) Status

CNP - Clearing and Development of 100,000 (One Hundred Thousand hectares 

of land for 3 Special crop processing  Agricultual zone
21,000,000,000    40,000,000           37,949,137           2,050,863             95% ENUGU NORTH Ongoing

CNP - Construction of 230  type 2 Primary Health Care facilities across the State 21,000,000,000    252,538,341         252,537,341         1,000                    100% STATE WIDE Ongoing

CNP - Construction of additional classroom blocks of smart school for senior 

secondary in all 17 LGAs
3,000,000,000      1,000                    -                        1,000                    0% STATE WIDE Ongoing

CNP - Completion of the construction of International Conference Centre, 

Enugu
2,000,000,000      22,493,200           -                        22,493,200           0% ENUGU NORTH Ongoing

CNP - Remodeling and reconstruction of Hotel Presidential Enugu 2,000,000,000      1,622,333,000      1,622,332,986      14                         100% ENUGU NORTH Ongoing

CNP - Construction/Reconstruction/Rehabilitation of Urban and Rural Roads in 

Enugu State
2,000,000,000      13,186,323,463    13,086,352,130    99,971,333           99% STATE WIDE Ongoing

CNP - Rehabilitation/Maintenance of  11.545km Rd at Thinkers Corner/Emene 

Rd (Emene Junction old Rd, Airport Roundabout - Eke Obinagu Rd, 

Annunciation Junction - Emene Rd

1,000,000,000      226,014,800         226,014,731         69                         100% ENUGU EAST Ongoing

CNP - Completion of Construction of Ozi Edem -Akpa Edem – Akpa Ngbada with 

spur to Akpa Mgbago parish house
1,000,000,000      1,000                    -                        1,000                    0% NSUKKA 0

CNP - Design and construction of transmission and distribution pipeline at 

Nsukka water supply scheme
1,000,000,000      1,000                    -                        1,000                    0% NSUKKA 0

CNP - Design and construction of semi-urban water schemes across the 

State:(Idodo, Nvenne, Amodu etc water scheme)
1,000,000,000      10,000                  -                        10,000                  0% NKANU EAST 0

CNP - Reconstruction /Maintenance of 7.86km  road at Abakpa/Emene Zone 

(Afia Abakpa- Nowas Junction, Chijioke Agu - John Okwor - New Society, 

Texaco Bus stop - IFO, Corner Stone/Ugwunwani - Ikegbunam, Sabastine -DDL 

500,000,000         737,815,749         737,815,800         51-                         100% ENUGU EAST Ongoing

CNP - Purchase of 10Nos tractors and agriculture  equipment to assist 

mechanized farming in Enugu State
300,000,000         300,000,000         -                        300,000,000         0% ENUGU NORTH 0

CNP - Construction, Extension and Boosting of Electrification Networks in rural 

communities of the 3 senatorial zones of the State
300,000,000         300,000,000         6,400,000             293,600,000         2% STATE WIDE Ongoing

CNP - (a) Renovation of State Veterinary Hospital. (b) Refurbishment; Drug 

revolving loan to the Hospital, availability of subsidized anti rabies and PPR 

vaccines for dogs and small ruminants, fencing the hospital complex and solar  

200,000,000         200,000,000         -                        200,000,000         0% ENUGU NORTH 0

CNP - Empowerment of indigents and vulnerable people of Enugu State 178,000,000         178,000,000         -                        178,000,000         0% STATE WIDE 0

CNP - Construction of 6 no 150mm diameter deep water boreholes with solar 

powered submersible pumps of 7.HP with operational facilities
120,000,000         120,000,000         -                        120,000,000         0% STATE WIDE 0

CNP - Construction of 5 no 150mm diameter hallow water boreholes with solar 

powered submersible pumps of 3.HP with operational facilities
75,000,000           75,000,000           -                        75,000,000           0% STATE WIDE 0

CNP - Provision of Start-up Financing and Human Capital Development Loans 

for Micro, Small, and Medium Enterprises (MSMEs)
50,000,000           10,000,000           -                        10,000,000           0% ENUGU NORTH 0

CNP - Requirement for ICT upgrade to e-clarking , e-lab and internet access 30,000,000           31,755,000           31,755,000           -                        100% ENUGU NORTH 0

CNP - Continuation of Enumeration for a Comprehensive data of number, 

status and location of all Boreholes in Enugu State (Phase 2)
10,000,000           10,000,000           -                        10,000,000           0% STATE WIDE 0

Others Citizens Nominated Projects 40,000,000           -                        -                        -                        

Total Value of Citizens Nominated Projects 56,803,000,000    17,312,286,553    16,001,157,125    1,311,129,428      92%

Have we responded to the needs of our Citizens in terms of Investments?
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Figure 8 Citizens Nominated Projects Graph 
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Section 9 Gender, Equity and Social Inclusion (GESI) Projects  

This section outlines the financial information on top Ministries, Department and Agencies/Sector allocations to projects related to Gender, 
Equity and Social Inclusion (GESI) and the actual expenditure from the implementation of the fiscal year budget.  
 
Table 18 below outlined 20 projects that directly addresses and promote Gender, equity and social inclusion. These includes Provision of 
equipment for rural women through Skill acquisition which received N400 million actual and construction and equipping of vocation 
educational schools which also received N250 as actual expenditure. However, out of 20 GESI projects, only 4 projects  were able to receive 
funding within the fiscal year while the remaining 16 projects were moved to the net budget year for execution. 

Table 18 Gender, Equity and Social Inclusion (GESI) Projects 

 

Gender, Equity and Social Inclusion (GESI) Projects (Top 20)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)* Implementing MDA Status

Construct and equip 34 nos new technical and vocational Education schools and 

34 new high school
4,000,000,000      250,000,000         250,000,000         -                        100% Ministry of Education Ongoing

Rehabiliation of 5 Secondary Schools in each LGA of the State 2,500,000,000      -                        -                        -                        Enugu State Universal Basic Education Board0

FOREIGN SCHOLARSHIP SCHEME 420,000,000         -                        -                        -                        Enugu State Scholarship and Education Loans Board0

CNP - Empowerment of indigents and vulnerable people of Enugu State 178,000,000         178,000,000         -                        178,000,000         0% Ministry of Human Development and Poverty Eradication0

Procurement, raising and distribution of improved seeds and seedlinags such 

as oil palm, cashew, cocoa, cotton, coconut for distribution to Smallholder 

Farmers at subsidized rates

100,000,000         100,000,000         -                        100,000,000         0% Ministry of Agriculture and Agro-Industrialization0

Procurement and distribution of organic fertilizer, agrochemical and knap 

sacks, power sprayer, PPE and other safeguard equipments to small holder 

farmers

100,000,000         100,000,000         -                        100,000,000         0% Ministry of Agriculture and Agro-Industrialization0

Establishment of Accredited Skills Development Programs in Vocational, 

Technological, and Business Disciplines for Entrepreneurs
75,000,000           75,000,000           240,000                74,760,000           0% Small and Medium Scale Enterprises PromotionOngoing

Provision of equipment and support for Rural Women through Skill acquisition 50,000,000           400,000,100         400,000,000         100                       100% Ministry of Children, Gender Affairs and Social DevelopmentOngoing

Renovation, fencing  and Furnishing of Ministry of Gender Affairs and its 

Special Centres in the State (FSP Medical Centre, Oasis of Hope Centre, FSP 

Skill Centre)

50,000,000           50,000,000           -                        50,000,000           0% Ministry of Children, Gender Affairs and Social Development0

FN - Purchase of Disaster relief/rehabilitation materials (food and non-food 

items)
50,000,000           50,000,000           11,000,000           39,000,000           22% Enugu State Emergency Management AgencyOngoing

CNP - Provision of Start-up Financing and Human Capital Development Loans 

for Micro, Small, and Medium Enterprises (MSMEs)
50,000,000           75,001,000           75,000,000           1,000                    100% Small and Medium Scale Enterprises PromotionOngoing

Procurement of 50 No of walking Aids, wheelchairs, 20 guidecain, 10 Hearing 

Aid, Braille for physically challenged person across the 17 LGAs in the State.
25,000,000           25,000,000           -                        25,000,000           0% Ministry of Children, Gender Affairs and Social Development0

CNP - Establishment of children recreational park/centre in the State 20,000,000           20,000,000           -                        20,000,000           0% Ministry of Children, Gender Affairs and Social Development0

Provision of Educational materials for 1,000 Nursery School headed homes 

(Orphans & vulnerable children) in each senaterial zone ie 3,00 in whole state, 

bags, sandals, lunch box and plates, water can, book (exercise & text) pencil & 

20,000,000           20,000,000           -                        20,000,000           0% Ministry of Children, Gender Affairs and Social Development0

Enhancement of the Enugu Jobs Platform and Implementation of Graduate 

Apprenticeship Job Readiness Programs
20,000,000           83,507,216           75,001,000           8,506,216             90% Small and Medium Scale Enterprises PromotionOngoing

Equipping of one stop shop in each of the three(3) senatorial zones as a 

domicile for HIV testing 
14,949,000           14,949,000           -                        14,949,000           0% Enugu State Action Committee on Aids (ENSACA)0

FN - Erection of Billboards and other activities to promote behaviour Change 

Communication (BCC) for improved food and nutrition practices in the 17LGAs 

of the State

14,330,000           14,330,000           -                        14,330,000           0% Ministry of Information and Communication0

Grant for sustaining HIV intervention in Enugu State 10,000,000           10,000,000           -                        10,000,000           0% Enugu State Action Committee on Aids (ENSACA)0

Purchase of search and rescue and personal protective equipment 5,000,000             5,000,000             -                        5,000,000             0% Enugu State Emergency Management Agency0

Purchase of emergency tent materials 5,000,000             5,000,000             -                        5,000,000             0% Enugu State Emergency Management Agency0

Others GESI Projects -                        -                        -                        -                        

Total Value of GESI Projects 7,707,279,000      1,475,787,316      811,241,000         664,546,316         55%

To what extent has our expenditure reflected Gender, Equity and Social Inclusion (GESI) Issues in the State?
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Figure 9 Gender, Equity and Social Inclusion (GESI) Projects Graph  
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Section 10 Basic Education Expenditure (BED) and Outcomes 

This section outlines the performance of expenditures in the Basic Education (BED) sector, assessing actual expenditure from the 
implementation of the fiscal year budget against the original and final budgets.  
 
Table 20 below presents the overall performance of Basic Education against the budget. A total sum of N43.3billion (98%) was received 
and expended by the State Basic Education Board during the year under review. Out this total amount, the sum of N151.9million was 
expended on Personnel Cost while other recurrent received N438.2 million. Capital expenditure for BED stood at 42.7 billion within the 
year. This huge release on capital expenditure was as a result of State Government’s effort to improve the learning Standard of the Children 
in the State. Enugu State commenced the Construction of 260 smart schools across the 260 wards in the State. Some of which are under 
construction while some are completed and are already operational. 

Table 19 BED Expenditure Out-turn by MDA 

 

Expenditure by MDA (Top 5)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Enugu State Universal Basic Education Board 121,595,131,962       44,301,555,260         43,317,108,236         984,447,024-               98%

0 -                                -                                -                                -                                

0 -                                -                                -                                -                                

0 -                                -                                -                                -                                

0 -                                -                                -                                -                                

Others MDAs -                                -                                -                                -                                

Total Expenditure 121,595,131,962       44,301,555,260         43,317,108,236         984,447,024-               98%

Which Ministries, Departments and Agencies spent the Money in the BED sector?
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Table 20 BED Expenditure Out-turn by Economic Classification 

 

Figure 10 BED Capital Expenditure Out-turn by Project 

 

 

Expenditure Item
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Personnel 122,452,220               151,986,340               151,985,340               1,000-                            100%

Salaries, Wages and Allowances 122,452,220               151,986,340               151,985,340               1,000-                            100%

Social Contributions -                                -                                -                                -                                

Social Benefits -                                -                                -                                -                                

Other Recurrent 222,800,000               438,267,383               438,233,586               33,797-                          100%

Overheads 222,800,000               438,267,383               438,233,586               33,797-                          100%

Public Debt Charges -                                -                                -                                -                                

Others (Staff Loans, Grants, Subsidies, Other Transfers) -                                -                                -                                -                                

Capital 121,249,879,742       43,711,301,537         42,726,889,309         984,412,228-               98%

Total Expenditure 121,595,131,962       44,301,555,260         43,317,108,236         984,447,024-               98%

What did we spend our Resources on in the BED sector?

0 10,000 20,000 30,000 40,000

CNP - Construction of 200 Integrated Model Smart School Comp

2024 SUBEB matching grant (Rehabilitation of secondary schoo

Renov of 88No dilapidated 5 classroom blocks across the Stat

Drilling of 4 boreholes for public primary and Junior second

Renovation of 47 units dilapidated  6 classroom blocks

 Procure & distribute 2 000 teachers desk  6 000  arm & armle

Procure and distribution 4 000No Plastic Lockers and Chairs

2% UBEC/ENSUBEB Counter part Project/M&E

Procurement of Agriculture equipment to all public primary

Construction of 12 units of 5 classroom blocks in all 17LGAs

Other BED Projects

Millions

Performance of BED Projects

2024 Final Budget 2024 Actual Amount
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Section 11 Primary Healthcare (PHC) Expenditure and Outcomes 

This section outlines the performance of expenditures in the Primary Healthcare PHC) sector, assessing actual expenditure from the 
implementation of the fiscal year budget against the original and final budgets.  
 
Table 21 below presents the overall performance of Primary Health Care against the budget. A total sum of N2.9billion (82%) was expended 
on the State Primary Health Care during the year under review. Out this total amount, the sum of N2.9billion was expended on Primary 
health care Agency while the State Agency for Universal health Coverage recorded zero actual. Out of the total sum, other recurrent 
expenditure received N59.2 million. Capital expenditure stood at 2.977 billion within the year. This huge release on capital expenditure was 
as a result of State Government’s effort to improve the citizens access to health facility across the State.   Enugu State Government 
commenced the Construction of 260 primary health centres across the 260 wards in the State. Some of which are under construction while 
some are completed and are already operational. 

Table 21 PHC Expenditure Out-turn by MDA 

 

Expenditure by MDA (Top 5)
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Enugu State Primary Healthcare Dev Agency 23,423,561,053         3,357,843,533           2,977,020,916           380,822,617-               89%

Enugu State Agency for Universal Health Cover 318,610,000               272,830,000               -                                272,830,000-               0%

0 -                                -                                -                                -                                

0 -                                -                                -                                -                                

0 -                                -                                -                                -                                

Others MDAs -                                -                                -                                -                                

Total Expenditure 23,742,171,053         3,630,673,533           2,977,020,916           653,652,617-               82%

Which Ministries, Departments and Agencies spent the Money in the PHC sector?
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Table 22 PHC Expenditure Out-turn by Economic Classification 

 

 

Figure 11 PHC Capital Expenditure Out-turn by Project 

 

 

 

Expenditure Item
2024 Original 

Budget
2024 Final Budget

2024 Actual 

Amount
Variance* Performance (%)*

Personnel 1,385,520,053           13,000                          -                                13,000-                          0%

Salaries, Wages and Allowances 1,385,520,053           13,000                          -                                13,000-                          0%

Social Contributions -                                -                                -                                -                                

Social Benefits -                                -                                -                                -                                

Other Recurrent 180,650,000               59,580,514                 59,527,515                 52,999-                          100%

Overheads 180,650,000               59,580,514                 59,527,515                 52,999-                          100%

Public Debt Charges -                                -                                -                                -                                

Others (Staff Loans, Grants, Subsidies, Other Transfers) -                                -                                -                                -                                

Capital 22,176,001,000         3,571,080,019           2,917,493,402           653,586,618-               82%

Total Expenditure 23,742,171,053         3,630,673,533           2,977,020,916           653,652,617-               82%

What did we spend our Resources on in the PHC sector?

0 500 1,000 1,500 2,000 2,500

CNP - Construction of 230  type 2 Primary Health Care facili

Infant Immunization Programme (conduct immunization of infan

Construction/provision of water facilities (2 overhead plast

Organization of 2 rounds of MNCHW in the state (May and Nov)

Upgrading & Renovation of Existing PHCs to Type III PHC Faci

Others PHC Projects

Millions

Performance of PHC Projects

2024 Final Budget 2024 Actual Amount
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Section 12 Public Consultations with Citizens Presenting the 

Annual Financial Statements 

This session provides confirmation of public consultations with citizens on the Audited Financial Statement. It provides details such as the 
date, time, venue, attendance and minutes of the consultation.  
 
A town hall meeting/Audit Forum was conducted on 19/11/2024 to present the Financial Statements. Accordingly, the details of the events  
and the contributions of citizens were developed into minutes, signed by relevant individuals and made available online. 
 

 


