
Ministry of Education — Enugu State Government Ref: MOE/CIR/BDG/2025/001 

ENSUBEB Budget Guidelines 2025 — Official Circular Page 1 

 

ENUGU STATE GOVERNMENT 

MINISTRY OF EDUCATION 

 

 

Ref. No.: MOE/CIR/BDG/2025/001 Date: 20th February, 2025 

 

OFFICIAL CIRCULAR 

RE: MANDATORY COMPLIANCE - Guidelines for Preparation of Work Plan and 

Budget for Basic Education, Enugu State, 2025 

 

 

TO: 

1.  The Executive Chairman, Enugu State Universal Basic Education Board (ENSUBEB) 

2.  The Permanent Secretary, Ministry of Education, Enugu State 

3.  All Directors, Ministry of Education, Enugu State 

4.  The Executive Chairmen/Secretaries - All 17 Local Government Areas, Enugu State 

5.  The Chairpersons/Secretaries - All 17 Local Government Education Authorities (LGEAs) 

6.  Executive Secretary - Enugu State Economic Planning Commission (ESEPC) 

7.  Permanent Secretary - Ministry of Budget and Planning (MoBP) 

8.  The Accountant General, Enugu State 

9.  The Auditor General, Enugu State 

10.  Special Adviser on Due Process - Bureau for Public Procurement (BPP) 

11.  Headteachers and Principals - All Public Primary and Junior Secondary Schools 

 

CC:  The Honourable Commissioner for Budget and Planning (For information) 

 

 

1.  Background 

The Enugu State Government, through the Ministry of Education and ENSUBEB, has 

developed and approved the Guidelines for the Preparation of Work Plan and Budget for Basic 

Education - 2025 ("the Guidelines"). The Guidelines were developed through a participatory 

process involving all relevant MDAs, LGEAs, the Budget Office, ESEPC, civil society 
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organisations, and development partners. They are aligned with the Enugu State Development 

Plan (ESDP), the National Chart of Accounts (NCoA), the UBE Act 2004, UBEC guidelines, 

and IPSAS. 

 

2.  Purpose 

This Circular formally directs all addressees to adopt and comply with the Guidelines with 

immediate effect for the 2025 fiscal year and all subsequent fiscal years. 

 

3.  Mandatory Directives 

All concerned MDAs, LGAs, LGEAs, and schools are hereby directed to: 

(a)  Adopt and use these Guidelines immediately for all basic education budget and work plan 

preparation. 

(b)  Prepare all budget proposals using the templates in Annexes 1, 2a, 2b, 5, and 6 of the 

Guidelines. 

(c)  Classify all proposals per the six segments of the National Chart of Accounts (NCoA): 

Administrative, Economic, Function, Fund, Programme, and Geo-location. 

(d)  Geotag all capital projects to ward level, referencing the relevant LGA from Enugu State's 

17 LGAs. 

(e)  Submit annual MDA work plans to the Ministry of Education for consolidation by 30 

January each year. 

(f)  Prioritize projects using Annex 2a; cost realistically using Annex 2b; conduct market 

surveys from at least three vendors. 

(g)  Consult communities using the Charter of Demand template (Annex 7) before submitting 

budget proposals. 

(h)  Conduct Agency Performance Reviews (APR) by March and Sector Performance Reviews 

(SPR) by April each year. 

(i)  Submit Quarterly Budget Performance Reports (BPR) within 14 days of each quarter end. 

(j)  Constitute a Budget Subcommittee chaired by the Permanent Secretary. Only proposals 

signed by the Permanent Secretary or Chief Executive will be accepted. 

(k)  Prepare and submit procurement plans to BPP in December of each year before 

implementation of any procurement. 

(l)  Avoid duplication of activities across MDAs; incorporate counterpart funding for all 

externally financed projects. 
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4.  Consequences of Non-Compliance 

Non-compliant budget proposals will be returned without processing. Capital projects not 

captured in the approved consolidated work plan will not be funded. MDAs that fail to submit 

quarterly BPRs will have further fund releases suspended until compliance is achieved. 

Unauthorized procurement will be subject to sanctions under the Enugu State Public 

Procurement Law. 

 

5.  Technical Support 

The Ministry of Education will provide orientation workshops within 30 days of this Circular 

and technical assistance to any MDA or LGEA that requires support. Printed and electronic 

copies of the Guidelines are attached. Enquiries should be directed to the Director of Planning, 

Research and Statistics (DPRS), Ministry of Education. 

 

All addressees are urged to give this Circular the widest possible dissemination and to ensure 

all relevant officers are briefed on and comply with its contents forthwith. 

 

________________________________ 

 

 

 

Prof. Ndubueze L. Mbah, PhD 

Honourable Commissioner for Education 

Enugu State Government 

 

_________________________________ 

 

 

ACKNOWLEDGEMENT SLIP — Please detach, complete, and return to the Ministry of Education 

within 5 working days. 

Name of Institution: 

_______________________ 

Name & Signature of 

Recipient: 

_______________________ 

Date Received: 

_______________________ 

 


